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BUILT ENVIRONMENT — Business Unit

Built Environment

John Hill

Environment: Clir Mary Clarkson
Property and Procurement: Clir Bill Baker

The Buill Environment Unit comprises 4 main areas of activily:
Building Contro! Service:

This service plays a key role in ensuring the statutory requirements of health, safety and energy conservalion are met through the application of the
Buliding Regulations and related legislation. lts main activities include:

« Checking bullding regulation applications

« Inspecting bullding work on site

+ Controlling demolition

» Altending to dangerous structures

« Inspecting sports grounds, fairs, and occasional theatres.
« Street naming and numbering

Building Design and Construction:

This service ensures the proper maintenance and improvement of the Council's non-houéing portfolio. Providing building surveying, building
services, structural and energy advice and assisting with the Asset Management Plan, i’'s activates include:

Reactive and planned maintenance

Building surveying and building services - maintenancefimprovement projects
Structural advice to Housing and other clients

Energy conservation projects and monttoring

Feasibility studies and office accommodation work

Development and PRS service:

This team enhances the environment tiwough the design and delivery of development schemes (mainly using Section 106 funds), and
inspects/maintains the City's bridges and watercourses. its activities include:

e lmplementation of residuat Section 106 programme and work on parks & open spaces
e Work on the mainienance of the City's streams and walercourses

«  Carrying out bridge inspections and survey work on the bridges

«  Providing highway and landscape advice and survey support

«  Assisting on development proposals that will improve the public realm

Disahbility Access:

This service works to improve the accessibility of the bulit environment and educate people in disability access issues. {'Access” - covers physical,
verbal and sensory matters). lts main activities inctude:

«  Provision of a Shopmobtlity Service — wheelchair and scoater loan service for disabled people
«  Providing technical and DDA advice to employees, and public/private sectors
«  Audiling City Council buitdings accessed by the general public
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Built Environment Business Unit

General Fund Budget

2005-06
Employees Premises Transport Supplies & External Internal Internal
Services Income Recharges Income
£ £ £ £ £ £ £
Building Contral 561,732 55,404 15,785 57,509 -786,820 121,809 0
{Ring-fenced)
Building Control 98,122 18,465 3,630 7,199 0 40,559 39,245
{Other}
Development/PRS 153,400 121,938 1,018 16,762 0 931! 75,868  -164,771
Team
Highways 0 28,000 0 0 0 24,285 v
Residual
Shopmability & 101,365 538 2,315 27,373 +29,811 17,040 0
Disability Access
Admin Buildings 0 1,055,974 0 6,080 -6'8?87 100,399 -1,100,636
Building Design & 325,210 71,232 3,855 11,357 70,184 -406,721
Construction
Property 0 172,500 0 0 116,240 0
Maintenance
{Part}
Totals 1,239,829 1,524,051 26,583 126280 | 2816743  -823509 |- 12,093,234 569,385 -1,711,373 . 951,246
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Built Environment Business Unit
General Fund

The Table below shows the proposed 3 yea
The figures shown are the net budget before recharges for each function within t
The net effect of internal recharges and internal income is shown separately.

r General Fund revenue budget for the business unit,
he Business Unit

Building Contrel {ring fenced) {96,410} (96,410} (96,410)
Building Control (other) 127,416 130,388 133,500
Development / PRS (See nole below) 283,118 207,603 272,134
Highways Residual 28,000 28,000 28,000
Shopmobility & Disability Access 101,780 105,701 108,820
Admin Buildings 1,058,176 1,036,888 1,046,064
Building Design 411,654 418,474 428,626
Property Maintenance 172,500 172,500 172,600
Internal Recharges (1,141,986) (1,141,986) (1,141,988)
Total for Business Unit 951,246 951,246 951,246

John Hill

Built Environment Business Unit Manager

01865 252241
jhill@oxford.gov.uk
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PLANNING SERVICES — Business Unit Profile

Planning Services

Michael Crofton Briggs

Strategic Planning, Housing and Economic Development, Clir Edward Turner

{ ocal Environment, Clir Mary Clarkson

The Planning Business Unit comprises 3 main areas of statutory activity:

» Planning Policy is responsible for carrying out the production of the Oxford Local Plan and the Locat Development Framework,
leading policy projects that relate to Oxford City Council's statutory duties as local planning authority, provision of advice and carrying out
research and monitoring that supports policies in the Local Plan and planning applications.

« Pianning Controi and Conservation implements the Council’s planning policies through processing of applications, appeals
and provision of general planning advice. The development controf service has received in the region of 1700 applications each year over
ihe last three years. Conservation services include implementation and review of OCC's conservation and historic buildings policies,
including processing of listed building consent, design advice, grant aid fo historic building restoration and an advice role on
archaeological matters. The tree service is involved in maintenance and protection of trees on private fand, parks, conservalion areas
and the planting of new trees where appropriate. The enforcement service Is responsible for the enforcement of planning control, the

control of graffiti and fly posting and undertaking site inspections.

Planning Management and Technical Support's work cuts across all the main service areas to provide sound management and support

1 to the professional officers.

The overall aim of the Planning Service is to ensure that the unigue and special character of Oxford is preserved and enhanced through

1 the formulation and application of clear, responsive and sustainable planning policies.

Planning is a front line statutory service and its objectives this year are:
To adopt the Local Plan and start preparation of the Local Development Framework
To work with our partners and others to develop a clear role for the City within the sub-regional and regional arena

-
«  To facilitate the renaissance of the West End of the City
« To continue to improve the performance of the Planning Control and Conservation Sarvice

Link to-OCC Core:
Policie

The benefits derived from the planned service initiatives coniribute to:

All seven of the Key Strategic Priorities of the Counctl.

« The Community Strategy Theme/Objective of a better living environment

« The Council's Improvement Priority to enhance customer focus and

« The Council's improvement Priority to develop in partnership a long-term vision for the City on which to base future ptans.

The Oxford Local Plan 2001 to 2016, when itis adopted in 2005 will contains land-use policies that go to the heart of achieving the
Council's and Communities’ priorities. Through granting planning permissions in accordance with these policies, the Planning Control
Service helps implement the Council's key sirategic aims.

o
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Planning Business Unit

General Fund Budget
2005-06

Employees  Premises Transport  Supplies & “‘Controliable External Internal internal . NetCost -

Services ostii Income Recharges Income e
£ £ £ £ £ £ £

Production Of 8,531 0 ¢] 27,180 -1,000 425

Local PlanfLDF

Planning Policy 443,780 21,619 1,543 10,563 0 81,998

Ptanning Control 674,147 8,579 9,532 88,708 643,272 240,618

Planning 313,545 0 as0 687,687 -30,637 264,005

Management &

Technical Support

Totals 1,440,003 30,198 12,065 192,138 -674,909 587,046 1586541




Planning Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Production Of Local Plan 34,711 129,711 129,711
Planning Policy 477,505 477,505 477,505
Planning Control 135,694 135,684 135,694
Planning Management & Technical Support 351,585 351,585 351,585
Internal Recharges 587,046 587,046 587,046
Total for Business Unit ’i,586,541 1,681,541 1,681,541

Michael Crofton-Briggs

Ptanning Business Unit Manager
01865 252360
merofton-briggs@oxford.gov.uk
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TRANSPORT AND PARKING — Business Unit Profile

T ' Transpoﬁ & Parking

Graham Smith

Transport & Parking

1 Transport & Parking has a key rale to play in delivering the Council vision through supporting strategies to reduce car
{ journeys in Oxford so as to reduce fuel consumption and increase air quality; to provide parking services to customers
| continuing and to meet financial targets. Transport and Parking Services manages six areas of operations.

Car parking Services operaies off-street car parks in the city centre and suburban locations as well as three park

: and ride sites located on the edges of the city which are equipped with a frequent bus service into the centre. The

overall approach to parking at Oxford is to encourage short-term parking at the city centre and {o encourage long term
and commuter parking at the park and ride sites. This service generates in excess of £5million annual income for the
Council.

I The Gloucester Green Bus Station has 14 bus operating bays and is the main operating location for l.ondon
| services, cross country express coaches and some local rural services.

The Concessionary Fares Scheme provides discounted bus fares for all City residents over the age of 60 or with a
disability. It is operated to a more generous level than that required by Government legislation.

A link is maintained between the City and the County for maintaining a joint officer and member approach to further
developments of the Oxford Transport Strategy.

| Taxi licensing is the licensing of Hackney carriages and drivers, private hire vehicles, operators and drivers, the

enforcement of offences contrary to statute and byelaw breaches of local regulations.

‘| Transport Support

There is a contribution made to the County Council for the Ring-a- Ride service




Transport & Parking

+  To commence construction of accommodation buildings at park and ride sites to improve basic faciliies, make
them more attractive / customer friendly and promote their usage.

» To pilot trial credit card payment of parking fees at Worcester Street car park.

e Through negotiations with bus companies to introduce 1 and 5 day concessionary bus fare tickets.

o To review the scale of fees charged for bus company usage of the Gloucester Green bus station.

The Transport and Parking Business Unit's contribution to the Council's overall vision are as follows:

i

buildings at the three park & ride sites.

developing the Oxford Transport Strategy

and increase air quality.

« Improving The Physical Environment - By reducing the numbe

« Restoring Financial Stability - Initiatives will contribute by increasing the Council's disposable income and
reducing crime and disorder. Itis anticipated that the projected parking income will be achieved.

» High Quality Council Services - The prime initiative will be the introduction of passenger accommodation

r of car journeys in Oxford and by improving and

| Reducing Our Use Of Natural Resources - Reducing car movements in the City will reduce fuel consumption

a_'_es'f;

Local contribution to BV O"OB: Percentag

e of undisputed invoices paid within 30 days

Local contribution to BV 12: Number of working days lost 1o sickness absence per FTE 8.85 days 8 days
Average time taken to answer letters of mitigation on car parks enforcement matters 48 hours 48 hours
Maximum ‘out of order’ time for payments machines 1 hour 1 hour
Revenue raised from the introduction of advertising into car parks nif £15K
Average time taken (o issues licenses (from date of receiving relevant information) 3 days 3 days
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Transport & Parkaing Business Unit

GenerairFund Budget

2005-06
Employees Premises Transport  Supplies & External Internal "Net Cost '
Services Income Recharges L
£ £ £ £ £ £
Off Street Parking 672,837 2,272,396 12,820 118,038 -4,854 944 315,882
Park & Ride 413,685 7.817 203 58,141 -517,189 38,129
Security
Park & Ride Non 33,355 322,517 16,779 1,423 0 12,280
Security
Taxis 80,695 2,844 42,711 -15,359 -189,610 : 58,0912
Concessionary 0 0 0 1,665,000 15,200
Fares
Public Transport 0 0 0 13,325 " 1,500
Gloucester Green o 52,449 0 2,148 -85,280 1,340
Bus Station
Totals 4,200,572 2,658,023 72,613 1,842,717 -5,627,023 443,223 ' 5e0,125°
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Transport & Parking Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue hudget for the business unit.
The figures shown are the net budget before racharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Off Strest Parking (1,778,753} (2,048,753} (2,048,753}
Park & Ride Securily (37,343) (37,343} (37,343)
Park & Ride Non Security 374,074 374,074 374,074
Taxis (58,719} (58,719} (58,719)
Concessionary Fares 1,665,000 1,665,000 1,665,000
Public Transpott 13,326 1 3,325 13,325
Gloucester Green Bus Station (30,682) (30,682) (30,682
Internal Recharges 443,223 443,223 443,223
Total for Business Unit 580,125 320,125 320,125

Graham Smith ‘

Transport and Parking Business Unil Manager
01865 252352

gmith@oxford.gov.uk
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LEISURE AND PARKS — Business Unit Profile

Leisure and Parks

| Tony Stephens

Culture, Events and Tourism
Maureen Christian & Mary Clarkson

T Leisure and Parks Business Unit comprises 3 broad areas of activity:

Leisure and Sport Service — responsible for the management and operation of the City Council's directly provided facilities,
comprising sports centres, swimming pools and lce Rink. Also responsible for hosting of the countywide Active Sports
Partnership which is merging into the new County Sport Partnership

Parks and Open Spaces Service — responsible for the management, development and maintenance of the City's open spaces
including Parks, sports pitches and informal space. Also responsible for its Countryside provision including statutory
management of specific sites as well as the City's Burial service, Allotments and the City's Events programme.

Cultural Services — responsibie for the Arts and Dance Development functions of the City in an enabling capacity, including
assessment and support of funded cultural providers, as well as the direct provision and management of the City's Museum

service

1.

The aim of the Leisure and Parks Service is to ensure that residents and visitors of Oxford have a broad range of leisure and
cultural opportunities available to them and that these are increasingly targeted at the needs of specific groups based on

research and appropriate prioritisation.

| pevelopment Objectives ~ Leisure and Parks

Development of the appropriate published Strategies to address the future needs for Leisure and Parks incorporating the
completion of Green Space, Playing Pitch and Leisure Facilities Strategies.

Development and adoption of an appropriate Strategic Framework for the whole service through the implementation of the
findings of these assessments and the revision of a ‘Culturai Strategy’".

identification of individual strategies and service plans to inform future planning for service improvements and development.

Development of ‘joint working’ initiatives with Planning, other business units and area Committees that enhance and support
the Strategies, principally planning agreements and supplementary planning guidance.

implementation of the approved capital investment programme within the leisure facilities.




‘Business Un

Leisure and Parks

6. Review and re-launch the Stice Card scheme with increased emphasis on targeted marketing of benefits to holders.

7. Improvement in attendance, customer retention and user satisfaction levels through the adoption of appropriate marketing

techniques.

Implementation of the approved capital investment programme within Parks based on priority of need.

Assistance to Area Committees and, where appropriate, delivery of local improvements {o parks and open spaces through

local needs assessment and consultancy advice.

10.
Allotments.

Development Objectives — Cultural Services

1. Further development of the appropriate and published strategies for Arts and Cultural services provided by or through the

City Council that identify priorities for cultural planning.

2. Specifically the development of a well-resourced, vibrant and sustainable
funded organisations and improved access to inforrnation.

3. Assistance to members, officers and external bodies in responding to local needs and improving the use of the arts to

transform fives and build communities.

4. improved preservation and increased public access to the cultural heritage of the city through the development of services,

collections, and facilities of the Museum of Oxford.

5 Enhancement of formal and informal learning opportunities for local comrﬁunities and schools.

Palicies’

‘Link o OCC Core -

The Leisure and Parks Unit will contribute to the Council’s strategic vision to Build high quality Council services and restore
financial stability by: '

{ e Implementing sports centre development proposals that will provide good quality affordable leisure opportunities. New

sources of income that will reduce the cost of providing the service and create reinvestment opportunities.

1 Providing new, targeted sport and leisure opportunities through the introduction of the relevant Strategies and capital

development programme.

!.; « Enhancing the current slice card scheme in order to maximise the use of the sports centres by the Councils iarget groups.

« Improving the marketing of the service in order to increase awareness and participation.

Development of appropriate policies and strategies for specific areas of the parks services, particularly Play areas and

arts community through improved support for
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Lefsure & Parks Business Unit

General Fund Budget

20000 Employees Premises Transport Supplies & -Gantre Iz External E,Nét'Céét.Bgfdr'ég internal  Internal
Services ncome . Recharges .. Recharges income
£ £ £ £ £ £ £
Sports Centre Managemert 245,331 720,530 12,152 115,677 -436,846 ‘: 179,276 0
Sport Centres 2,656,010 1,158,864 16,225 448,816 -2,388,851 : 482,275 0
Museum 134,898 16,530 300 68,054 67,500 ° 35,780 0
Arts & Dance 49,780 5,580 861 42,705 0 2,370 0
Former Leisure Management & Admin 79,359 23,265 5,000 193 -67,500 37,0865 0
Events {inc! Christmas Lights & St Giles Fair) 114,251 6,842 85717 76,633 -126,564 17,155 4]
Parks Management & Adminisiration 287,123 405,434 6,802 99,845 -120,000 119,442 ¢
Parks 1,803,012 101,152 710,547 362,844 -325,280 78,410 -248,000
Countryside ' 155,794 33,592 49,700 25,939 -5,021 19,520 N
Alloiments 0 27431 0 9,462 -18,250 16,6820 0
Burié;l Service 63,193 23,350 5,520 12,510 ¢ -275,660 6,615 0
. Sports Development 45,406 4747 11,464 24,181 -3,667 .; 42,2085 0
Totals 5,634,457 2,527,317 818,288 1,286,829 21'(_};'_256-,591-:2 -3,835,109 Qo 1,006,823 -249,000 7189305
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Leisure & Parks Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Sports Centre Management 656,844 656,644 656,844
Sports Centires 1,885,064 1,851,664 1,851,664
Museum 152,282 12,282 12,282
Ars & Dance 98,826 88,926 98,926
Former Leisure Management 40,317 40,317 40,317
Events {incl Christmas lights & St Giles Fair) 76,879 76,879 76,879}
Parks Management & Administration 679,204 679,204 679,204
Parks 2,652,275 2,417,275 2,417,275
Couniryside 260,004 260,004 260,004
Allotments 18,643 18,643 18,643
Burial Service (171,087) (171,087) (171,087}
Sports Development ' 82,131 82,131 82,131
Internal Recharges : 757,823 757,823 757,823
Total for Business Unit 7,189,305 6,780,905 6,780,905
Tony Stephens

Sports, Leisure and Cullure Business Unit Manager

01865 467255

tstephens@oxford.gov.uk
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CITY WORKS — Business Unit Profile

City Works

Glen Wooldrige

Environment
Clir Mary Clarkson

Cily Waorks is both lhe strategy gevelopment and the operational funclion for waste management. Within this role it is working with our neighbouring authorities,
businesses, universities and the County to enhance our waste management and recycling services in line with our vision, partnership working and the waste
hierarchy. ’

City Works also provides Highway engineering functions in close partnership with the County.

Our Motor Transport section procures and maintains a large portiofio of environmentally friendly vehicles on behalf of Oxford City Council and has a major
influence on the safety of Oxford Clty's Hackney & Private Hire vehicles.

StreeiScenes ~ Local area StreetScenes leams are responsible for all aspects of streets operations including refuse collections, sireet cleaning,and recycling in
relation with Area Working.

City Works is a major contributor to achieving the corporate priosilies and especially within the environment.

= To maintain -2 prudent approach fo the financial management of the business unit, while retaining an element of flexibility to respond lo changing
demands.
+  To bring our service standards up to those of the best councils and where prudent and possible to exceed these standards through lhe training of our
staff, listening and responding to our customers, maintaining our 1S0B002 quality standards and our 1P approvals.
»  Toimprove the Jocal environment by striving to:
Provide an effective and efficient wasle management services,
Utilise existing resources for sireet cleaning and washing to improve cleanfiness
irproved response to highways issues
The opportunity to target nelghbourhoods through face-to-face and doorslep initiatives to boost recycling and pilot new schemes such as Green
Waste. .
Procure council vehicles using the principles of the best environmentally friendly option.
«  To continuously improve our comprehensive recycling scheme and therefore improve our recycling rates through consultation and responding to our
customers’ needs.
»  Our Abandoned Vehicle service will continue to work closely and more proactively with the DVLA, working on the principle of "today's un-faxed vehicie
is tomorrow's abandoned vehicle".
«  To make Oxford a safer place by continuing to react as quickly as legally possible to remove ahandoned vehicles: to rapidly remove discarded needles
and fly tips.
To improve our standards and work more closely with the community through our Area Based Street Maintenance programme.
Committed to a seven day working week and improved service throughout the City.
The move io area-based working will ensure that Management teams will work towards Area Commillee priorities
Expand the range and volume of materials recycled and to improve our 9, rate of coliections
Undertake campaigns to increase participation rates in existing recycling scheme
To work with strategic pariners to invesligate the use of fines/legal powers to enforce littering, graffil and flyposting
To expand our benchmarking with other Local Authorities with the aim to jearn from others.
Flexibility to respond swiftly o local problems and compiaints

M L L U

Lmkto OCCCore Poi:cles

City Works' operations are paramount 1o the Key Strategic Objectives:

« “Improve the envirunments where we five ang work”
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City Works

« “Make Oxford a safer City”.
» Performance Management

“cnsuring that evidence based management drive performance improvernent’
consumers and tourists to visit the City.
9002 and 1P, all contribute {o the Council's Vision of Building High Quality Services.

Vision o Restore Financial Stability.

It will by the nature of ils operations also support “create local prosperity and sustain full employmen

The development of existing performance management systems and the confinuous review o

{" as a clean and well-maintained City, and will encourage

The various schemes in piace, which Inciude NEAT, Waste Minimization, Customer Contact Centre and maintenance of our quality systems accreditation (18O

f operaticnal methods and systems contribute to the Coungil's

Business Uniti:

wb City Works

‘Key Performance

2004/05 result (estimated)

2005/06 Target

BV199 — Cleanliness off relevant land and highways 30% 27%
Loca contribution to BV 008: Percentage of undisputed nvoices paid within 30 days 95.3% 87%
Local conlributiaon to BV 12: Number of working days lost to sickness absence per FTE 14 days g days
BV 0BZa: percentage of lotal lonnage of household waste ansings that have been recycled 14.73% Target is 18% for 05706
BV 084: Kilograms of household waste collected per head 334 330
BY 086: Cost of waste collection per household £43.80 £45.15
Cost of colteclion per head ) £15.60 £16.05
BV 001 The percentage of popuiation resident in the authorilies area which are served by a 100% 100%
kerbside coliection of recyclables
2 hour response to emergency call out 100% 95%
Taxi / Private Hire Vehicle Testing
If requested, % of vehicles allocated appointments for initia) tesis within 2 working days 2% 95%
9, Of vehicles aliocaled appointments for re-tests within 2 working days of request.

91% 100%
Privale M.O.T.s
a7 Of vehicles aliocated appointments for initial test within 5 working days 84% 95%
Environmental Issugs
o, OF road registered vehicles propelied by gas/etectriCity 52% 50%
9, Of fleet fitled with after exhaust treatment < 7500 kgs 12.6% No growth in diesel vehicles
o Of LGV fleet fitted with after cleaning unils (CRT) = 7500 kas 12.15% All LGVs
Abandoned Vehicles 1962 190
Number of vehicles reported 0
Nurnber of vehiclgs disposed 1082 900
Welt Driven Scheme
Percentages of complainis received, investigated and written responses sent to the caller 95% 95%
within 21 days
Recydling
The Percentage of complaints in comparison to the number of domestic properties (43,000 x .045% 0.1%
52 weeks)
The average time taken to remove fly-tios. 1day 1 day
No of Talkback Focus Groups held per year 3 4
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City Works Business Unit

General Fund Budget

2005-06

Employees Premises Transport Supplies & External Internal Internal

Services Income Recharges Income
£ £ £ £ £ £ £

Engineering & 512,692 114,550 235,800 661,005 -3,610 130,848 -1,609,336
Highways
Cleansing 1,729,407 272,013 544,833 139,724 -105,500 224,739 -208,184
Refuse Colieclion 2,009,272 80,280 1,120,478 513,038 -2,004,6'18 304,979 0
& Recycling
Motor Transport 447 806 77,275 414,680 1,491,848 -261,000 183,018 -2,814,353
Central Depot & 1,601,372 189,088 3,804 115,115 0 210,475 -738,463
Management
Totals 6,200,549 743,206 2,319,595 2,920,731 . 2,374,728 9,809;353 1,054,959  -5,370,336
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City Works Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit

The net effect of internal recharges and internal income is shown separately.

Engineering and Highways 1,520,437 1,408,088 1,421,320
Cleansing 2,580,477 2,470,147 2,354,749
Refuse Collection & Recycling 1,718,450 1,768,031 1,819,888
Motor Transport 2,170,610 2,181,660 2,193,218
Central Depot & Management 1,819,379 1,856,427 1,895,177
Internal Recharges (4,315,377} (4,315,377)} (4,315,377}
Total for Business Unit 5,493,976 5,368,976 5,368,976

Glenn Wooldrige

City Works Business Unit Manager

01865 252801
cwooldrige@oxford.gov.uk
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Community
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NEIGHBOURHOOD RENEWAL — Business Unit Profile

‘Business Unit:

Neighbourhood Renewal

Val Johnson

Business Manager:

Clir. Susan Brown

Cite. Maureen Christian

Grants

Lead for Business Unit and Crime and Community Safety

Clir. Ed Turner
ousing Devetopment and Voluntary Housing Sector
Clr. Dan Paskins

Social Inclusion

The purpose of this Unit is to build strong, safe and healthier communities in Oxford and to spearhead the Government's Neighbourhood Renewal agenda in the
most deprived communities in Oxford.

Housing Development Team

« Project development, iand disposal, scheme approval, facilitale planning permission, negotiation of §106 studies, impact assessmenis, tender
assessments, parinership agreements, capital bids {with SPR}

«  Housing Corporation / Homeless Directorate { Private Sector Funding

. Scheme devalopment, including supported housing schemes, floating support and the implementation of the Supporting People Strategy

. Monitoring. lease renewals and social housing grant processing

«  Rough Sleepers Initiative

. Street Scene work -reducing aggrassive begging

Community Development Team

Manage the aliocation of grants o the voiuntary sector

Support the implementation of the Council ‘s Consultation Strategy

Support to community health initiatives, including drug and substance misuse and management of the Healthy Living tnitialive
Support and promotion of initiatives to combat domeslic violence and those suffering from domestic violence

Manage, support and co-ordinate the regeneration initiatives

£ncourage links between communities and local businesses

Manage the Community Safety Capital budget

Management of the Youth Council and the provision of support for the development and sustainability of play schemes and after school clubs.
Fadilitation of international exchange, twinning links and civic delegations

Support to Agewell, the Pensioners Forum and lunch ¢lubs

Management of the Active Sports and Pasitive Futures Programmes

Neighbourhood Services Team

. Crime and Nuisance Action Team - specialist work with Police and other agencies in tackling antisocial behaviour
»  Develop neighbowhood partnerships { neighbourhood management and other neighbourhood renewat

«  Co-ordination of bids to fund anti-sociat behaviour initiatives

«  Developing and managing police/councit partnership for City Centre CCTV

Management of Slreet Warden Scheme

+ 8 4 = & 8 B - ®

Meet budget challenges and ensure administrative and financial stability targets are met
improve the guality of cusiomer care and the inlroduction of Racial Equality Scheme
Support the forward stralegies for SRB schemes, the Regen Arc and Joint Area Working
improve heallh awareness, particularly among socially excluded groups

Reduce the levels of crime in retsll areas

Maintain the numbers of rough sleepers to 5

Address anli-social behaviour through the Anti-social Task Force Action Plan and the Together Action Zone Programme

Develop a constant approach lo domestic viclence monitoring and deveiop schemes to support thase suffering from domestic violence
Increase the level of affordabie housing provision by 150 unils per annum
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BusmessUn Neighbourhcod Renewal

« mplement the Single Homelessness Action Plan and Supporiing People 5 year Action Plan
«  Effectively administer the Council's grants to voluntary and community groups

. Develop lhe sofe of the Youth Council, Pensioners Forum and Agewell

+« Enable socially exciuded groups o access international and cullural exchanges

« implement the Community Cenlre BV Review recommendations

. Tolncrease ihe amount of available jand for housing

.  Toincrease the number of social housing available

« To develop spectal needs housing projects

+  To parlicipate in the Supporling People Reviews of Services

« Toensure ihe smooth implementation of the Supporting People Strategy

«  Toensure effective consultation with communities in the development of policy and projects or initiates that effect them
«  Toprovide effective community input into the Councils' Consultation Strategy

To develop and implement Joint Area Working.

Link to.

. Restore financial stabitity to Oxford City Council
Policies

The Unit will contribute to the financial stability of the Council through defivering externally funded schemes that meet the Council’s vision.

Create local prosperity and sustain full employment

The Unit will continue to build on ils work with businesses, for example in Headington and the Retail Crime Inifiative which is aimed at improving shops on
estates.

: Provide More affordable Housing
1 The Unit will continue io seek npw sites for housing and 1o increase the numbers of affordable homes through the Housing Development Team

improve the environment where we live and work

The Unit will confinue its regeneration work in Barton, Blackbird Leys and East Oxford and seek o exiend this work to other areas of the Cily where possible.
The Unit will also manage the Street Warden Scheme.

Make Oxford a safer City

The Unil will continue to work with the Police and other agencies in tackiing aggressive begging, street drinking and anti social behaviour through the work of the
Rough Steeper Coordinator and the CANaCT Team. ‘

improve consultation with our comununities

| Through the work of the Community Development and Regeneration Team the Unit will provide a conduit for consultation with local communities and excluded
groups. The Tenant Liaison Officer will continue to consult with tenants on a range of issues.

Provide more and improved leisure activities
The Unit will support the development of existing community activiies and the development of new aclivilies in leisure and community buildings.

Nelghbourhood Renewal

2004105 Tesult (estimated)

Key Performance Measures. 7 S i ey : CREET

Locai contribution to BY 008: Percentage of undisputed Invoices paid within 30 days B80% 100%

T ocal contribution to BV 12 Number of working days lost to sickness absence per FTE 5 days 5 days

100 social houses developed 150 150

To complete a review of the RSL Partnership and procurement processes for Social Housing Schemes May 2005 May 2005

To complele the development! of a programme of new social housing schemes April 2006 Aprit 2006

To complete a review of the operatign of the Housing Development Team July 2006 July 2006

To parlicipate in joint heaith promotion Initatives with the PCT, Public Health Working Group 5 5

To extend the anli social behaviour work through entering into contracts with exlernal providers 5 5

o sustain and develop the Street Warden Scheme and develop plans for sustainabifity Complete May 04

Number of rough sleepers 11 8

Delivery of the Anti Social Behaviour Area Action Plan All actions completed by March All actions compleled byMarch
2008 2006
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Neighbourhood Renewal Business Unit

General Fund Budget

2005-06

Employees Premises

£ £

Community 810,395 1,189,719
Housing 383,315 19,634
Internationat 55,391 0
Exchange
Neighbourhood 343,585 103
Renewal Services
Rough Sleapers 135,887 0
Social inclusion 33,176 136
External Funding 103,182 2,900
City Centre / 0 0
CCTV
Totals 1,874,931 1,212,492

Transport

£

5,768
211

591

1,027

558
550

1,756

10,461

Supplies &
Services

£

1,328,586

670,070

1,947

87,078

574,757

1,912

153,967

128,949

2,947,273

External
fncome

£

-522,720

-40,000

-10,000

-74,152

-701,583

-31,668

246,484

-1,870

-1,628,477

et Cost Before:

echarg

Internal
Recharges

£

64,870

124,930

4,756

206,229

3,450

14,220

640

20,115

439,210

Internal
Income

£

-164,060

-57.170

-221,230
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Neighbourhood Renewal Business Unit
General Fund

The Table below shows the propased 3 year Gene

ral Fund revenue budget for the business unit.

The figures shown are the net budget besfore recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Community 2,811,758 3,153,629 3,374,682
Housing 1,043,230 1,056,271 1,076,196
international Exchange 47,929 49,766 52,572
Neighbourhood Renewal Services 357,638 306,862 225,286
Rough Sleepers 9,067 13,667 20,451
Social Inclusion 4,114 5,214 6,895
External Funding 14,115 17,536 22763
City Centre / CCTV 128,835 128,835 128,835
internal Recharges 217,980 217,980 217,880
Total for Business Unit 4,634,660 4,949,660 5,129,660

Vai Johnson

Neighbourhood Renewal Business Unit Manager
01865 252209

viohnson@oxford.gov.uk
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Neighbourhood Renewal Business Unit

Housing Revenue Account Budget

2005-06
Employees Premises Transport Supplies & External : Before internal internal »_Ngt_-gcqst:--.: -
Services Income ‘Recharges Recharges Income . - S
£ £ £ £ £ £ £
Canact - HRA 0 0 0 t] 100,670 0
Housing Advice - HRA o 0 0 0 96,960 0
Totals 0 0 0 0 197,530 0




o St

Neighbourhood Renewal Business Unit
Housing Revenue Account

The Table below shows the proposed 3 year housing revenue account budget for the business unit.
The figures shown are the net budget hefore recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Internal Recharges - Anti-social Behaviour Order 100,570 100,570 100,570
internal Recharges - Housing / Housing Advice 86,960 96,960 96,960
197,530 197,530 197,530

Total for Business Unit

Val Johnson

Neighbourhood Renewal Business Unit Manager
01865 2522098

viohnson@oxford.gov.uk



ENVIRONMENTAL HEALTH — Business Unit Profile

| Environmental Health

John Copley

Crime and Community Safety — Clir Susan Brown
Housing — Clir Ed Turner

;| The Environmental Heaith Business Unit operates within the context of the Environmental Health Action Plan
| introduced by the UK Government, which contributes to the Environment and Health Action Plan for Europe.

The purpose of the Unit is to protect, promote and improve the health, safety and welfare of the City's residents,
visitors and business community and to sustainably enhance the local environment for present and future
| generations.

| Services cover a wide remit and include surveillance and data collection, research, analysis and interpretation,

‘| maintenance of public registers, and provision of information and advice. Programmes cover food safety, health and
| safety enforcement including registration in residential and commercial settings, training, street trading regulation

‘| and charitable street collection licensing. To this can be added adapting homes to meet elderly and disabled
peoples’ needs, improving energy efficiency and reducing fuel poverty. The Unit carries out the authorising of
-| industrial processes, reviewing, assessing and controlling air quality, monitoring and modelling air poliutants, issuing
consents for construction sites, licensing public entertainment, door supervisors, theatres and cinemas, videos,
gaming machines and track betling, refreshment houses, game dealers and buichers, skin piercing and animal
welfare. Environmental Health carries out a wide range of public health work including addressing drainage
| problems, burials, infectious disease control and the control of pests and stray dogs. Refuse control and the
locating, assessing and remediation of contaminated land can also be added to the list, as can the licensing of
| caravan and camping sites.

1 Reactive work entails responding to around 21k p.a service calls from the public and delivering an out office hours
‘| emergency service.

The key objectives are: -

o To carry out the defined Environmental Health duties and responsibilities assigned to the City Council by
Government {including the implementation of the Licensing Act 2003)

» To complete satisfactorily the work programmes specified by Government to meet minimum requirements.

'| Key Objectives
in 2005/6
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Environmental Health

1 & To carry out monitoring and modelling of the local environment, as appropriate, and to make information

| To respond to calls from the public and others, to provide guidance, help and assistance (currently >21k p.a.).

available on request.
« To provide in addition complimentary discretionary services (some in partnership) which the City Council wishes

e 1o make available for Oxford's citizens (e.g. out of office hours emergency help).

| Environmental Health Services will contribute to the Vision and to most of the City Council's key strategic aims. The

'| enforcement, grant related activiies and security measures, the service will contribute to local prosperity,
‘| employment and the Council's crime and disorder obligations.  Finally, the work will contribute to quality
.| improvements in vehicular and public transport via air quality measures supporting public transport planning, (such

| as OTS).

most prominent impact will be in relation to maintaining and improving the City's environment. All parts of
Environmental Health work will make a contribution to this key strategic aim. In addition, through the various

o . estimated)

Local contribution to BV 008; Percentage of undisputed invoices paid within 30 days | 86% 100%
Local contribution to BV 12: Number of working days lost fo sickness absence per 6.3 days 8 days
FTE

BV 62: The proportion of unfit private sector homes made fit or demolished as a 1.8% 2%
direct result of auction by the local council ‘

BV 166: Score against a checklist of enforcement best practice for environmental * awaiting result 74%
health
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Environmental Health Business Unit

General Fund Budget

2005-06
Empioyees Premises Transport Supplies & External Internal internal o . 'N_é't Cost:
Services Income Recharges income RN
£ £ £ £ £ £ £ £
General 90,534 9,209 3,586 56,991 0 249,621 28,310 -___;'.{'3&.? B3
Management ' L
Occupational & 475,903 16,832 4,251 31,530 -15,504 24,385 -3,000 534037
Residential Health A
& Safety
Food Safety 253,583 11,188 3,162 46,500 115,596 17,645 0 216482
Environmental 278,231 11,980 7,380 72,087 -34,334 28,665 5,000
Protection
Public Health 498,670 15,825 31,381 44,466 -28,851 22,350 0 o 583841
Support & 268,286 7,378 1,353 176,443 -212,470 7,371 §]
Development
Totals 1,865,207 72,412 51,153 428,017 407,155 350,037 36,310 2,323,361
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Environmental Health Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit

The net effect of internal recharges and internal income is shown separately.

General Management 160,320 1 62,553 164,807
Occupational & Residential Health & Safety 512,652 524,389 536,763
Food Safety 198,837 205,091 211,685
Environmental Protection 335,344 367,206 374,440
Public Health 561,491 573,789 586,756
Support & Development 240,980 14,455 (27,069)
Internaf Recharges 313,727 313,727 313,727
Total for Business Unit 2,323,361 2,161,209 2,161,209

John Copley

Environmental Health Business Unit Manager
01865 252386

jcopley@oxford.gov.uk
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HOUSING SERVICES — Business Unit Profile

1 Housing Services

Business Manpager: Karen Ravenhill,
Acting Business Manager; Graham Stratford

_ Housing: Ciir. Ed Turner

Ray Clare (Tenant, Chairy Councilior Smith {Vice Chair), Councillor Benjamin, Councillor Brundin, Tracy Roper (Tenanl
Representative), Brian Allam (Tenant Representative)

The Housing Services Business Unit comprises 4 main areas of activity:
« Llandlord Services — tenancy, property & estate management

« FElderly & warden services

. Housing Needs services

+ Tenant pariicipalion

To increase performance efficiency and cost effectiveness

. Implement a performance management system for the BU

. More effective relationships with Oxford Building Soiutions al all levels
. Altalrs a two star raling from the Housing Inspectlorate by 2007/08

. Imptement the outcomes of the Stock Options Appraisal

To improve services

. Continued development of homelessness prevention work

Develop common allocations procedures with RSLs

Develop choice based lettings, to replace points based sysiem of allocation of housing
Create a Customer Contact Centre for all housing enquiries

Develop work programmes for the Estate Teams

*» = & =

To maximise income

. Rent restructuring

. Continued reform and devalopment of temporary accommodation provision
. Ongoing improvement in debt coflection

. Conlinued development of the Community Alarm Service

To introduce cross gutting initiatives

» Bevelop prolocols with olher statulory agencies {Social Services, PCT, etc.}
» Develop a common housing register with RSL.s

« Develop an Anti Sociat Behaviour Strategy with retevant stakeholders

To consult stakeholders
« Develop consultation strategy, and formal links with other agencies
« Develop a Tenen! Participation Strategy
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Housing Services

» improve levels of tenant satisfaction in line with the Council's Improvement Plan.

The obieclives of the Business Unit are mainty direcled at meeting 5 of the 7 strategic aims of the Council's vislon:
+ Creale local prosperity & sustain full employment

Provide more and better quality affordable Housing

improve the environments where we live & work

Make Oxford a safer City

fmprove consultation with our communities.

The anticipated oulcomes from proposed work should result in a positive conbribution towards the Council achieving its vision. The
development of HRA owned shops on our Estales will help communities & benefit local prosperity. We will continue bringing OCC
properiies back into use as gquickly as possible lo increase provision of afordable housing. Staff will focus mare on resolving
environmental issues which frustrate local people such as abandoned vehicles, scruffy gardens & communal areas. We will continue
{o contribute 1o the work of our Anti-Soclat Behaviour Team in minimising the impact badly behaved tenanis can have on their
neighbours. The introduction of a different way of consulting our customers will aim to achieve more representative parlicipation &
remove some of ihe barriers to people having their say about how we manage their housing service. The development of innovations
in housing aliocations will improve access o social housing in the cily & beyond.

~ 2005/06 Target. .

Key Performance Measures: "5 (i il v i : 2004/05 Result (estimated) o]0
Local contribution to BV 008: Percentage of undisputed invoices paid within 30 days 87.29%8 {as of Dec 04) 100%
Local contribution to BY 12: Number of working days lost to sickness absence per FTE 10.17 {as of Dec 04} 8 days
BY BBa: Locat Authority rent collection and arrear: proportion of rent collected 94.75%(as of Dec 04) on target Second guariile
BV B6c Local Authority rent collection and arrears: rent written off as not coliectable as a proportion of the 1.21% {(as of Dec 04} 1.5%
authority's rent rolt
BV 69 Percentage of rent lost through local auihority dwellings becoming vacant 2.68% (as of Dec 04} 2.0%
BV 74. Satisfachion of tenants of Ceuncil housing with overali services provided by their landlord (i} with resulls i) 73% 1 79%
further broken down by {ii) Biack and minority ethnic, {iily non btack and monitory ethnic tenants if} 59% li}) 65%
i} 74% it} B0%
BY 75 Satisfaction of ienants of Council housing with opportunities for participaion in management and i) 56% i} 62%
decision making in refation 1o housing services provided by their fandlord {i) with results further broken down by: iiy 44% it} 50%
(i} Black and minority ethnic, {iii} non-black and manitory ethnic lenanis it} 57% iii) 63%
BV 164: Does Authority follow racial equality standard in renied housing No (3" Qir) Yes
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Housing Services Business Unit

General Fund Budget

2005-06

Employees Premises Transport  Supplies & External internal internal -~ Net Cost.

Services Income Recharges income  URmnl
£ £ £ £ £ £ £

Recharge For Waiting 0 0 11,532 0 0 1,511,667 1,523,199
List S
Grants For Private a 0 0 o g
Sector & Recharges
Homelessness Service & 29,746 320,561 620 3,571,508 -1,619,008 180,688 2484,116
Private Lease Scheme i
Homelessness External 0 0 0 G G o
Funding
Totals 20,746 320,561 12,152 3,571,509 -1,619,008 12,314,960 1,692,355 4,007,315
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Housing Services Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Recharge for Waiting List 11 ,_532 11,632 11,632
Homelessness Service & Private Lease Scheme 2,303,428 2,237,097 2,209,530
Internal Recharges 1,692,355 1,718,686 1,746,253
Total for Business Unit 4,007,315 3,067,315 3,967,315

Graham Stratford

Housing Services Business Unit Manager
01865 252447

gstratford@oxford.gov.uk
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Housing Services Business Unit

Housing Revenue Account
2005-06

Employees Premises Transport Supplies & Externat Internal Internal
Services Income Recharges Income
£ £ £ £ £ £ £
l.ocal Housing Teams 1,048,983 75,827 5172 417,905 -395,500 865,939 -795,046
Local Area Budgets 35,456 43,338 300 227 600 -1,000 13,855 0
Elderly & Warden Services 944,438 170,828 29,115 122,410 -1,051,548 697,602 -789,015
Housing Services Management 426,380 50 1,200 88,889 -1,350 268,498 -622,467
Tower Blocks & Shops Services 61,973 321,819 2,000 23,140 -90,204 23,380 o
Rent Admin & Subsidies General 24,288 501,696 0 13,522,836 -284,000 1,314,874  -1,608,752
tncome from Rent & Services -2?.981,511
Homeless Admin Management 1,102,852 42,609 14,318 55,936 -199,224 1,397,457  -1,273,227
Gar(;en Scheme 0 60,500 0 4 O 1,285 0
. Capital Charges 39,127,922 : 39127922

Totals 3,644,380 . 40,344,589 52,105 14,458,716 -30,004,338 é8,495,45£ 4,682,900  -4,989,507 .-2'1:3:,.:188:,"8;5
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Housing Services Business Unit
Housing Revenue Account

The Table below shows the proposed 3 year housing revenue account budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Local Housing Teams 1,162,387 1,183,307 1,215,676
Local Area Budgets 305,694 306,741 287,837
Elderly & Warden Services 215,242 243,035 272,132
Housing Service - Management 516,179 527,702 540,815
Tower Block/Shop Services 318,728 320,557 322,472
Rent, adminisiration, subsidies elc 13,764,820 14,417,109 15,235,822
Income from Rent & Services {27,981,511) {29,284,211) (30,536,653}
Homeies:s Admin Management 1,016,491 1,248,174 1,282,157
Garden Scheme 50,500 60,500 60,500
Capital Charges 39,127,922 39,127,922 39,127,922
Internal Recharges (306,607) {306,607) (306,607)
Total for Business Unit 28,188,845 27,834,229 27,502,073

Graham Stratford

Housing Services Business Unit Manager

01865 252447
gstratford@oxford.gov.uk
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OXFORD BUILDING SOLUTIONS — Business Unit Profile

Oxford Bullding Sclutions

Graham Bourton

.| Councilior Ed Turner
| Strategic Planning, Housing and Economic Development.

introduction

OBS (Oxford Building Solutions) was created on 1% September 2001 as a result of Oxford City Council restructuring its internal
organisation. It brought together the former Building Services DSO, which was part of City Works, with the Technical Services Unit,
Mousing Maintenance Surveyors, Housing Management Officers responsible for repairs and the Estate Officers who provide lhe
Caretaking service, all of which were previously part of the Housing and Revenues Department.

The Core Functions

in respect of the building function, this business unit provides a complete service from being the initial point of contact for customers to
report repairs, through the design, specification and tendering of works, to completion of the physical building works. The unit is also
responsible for devising work programmes that direct available spend towards the greatest need in terms of maintaining the fabric of the
Council's housing stock and achieving the government's Decent Homes Standard. The maintenance of the housing stock condition
database is undertaken within OBS. This business unit is also responsible for the provision of a huilding maintenance service to the
Council's Corporate Property Division, SOHA Housing and other housing associations. The repairs service operates 24 hours a day, 365
days a year o ensure that the Council's statutory obligations regarding the Right to Repairs are met.

For caretaking, the Estate Officers are responsible for regularly cleaning the communal areas in the Councit’s high and low rise blocks of
fiais, together with undertaking or reporting essential safety and security issues such as the replacement of fight bulbs. They are also
responsible for graffiti removal in these blocks.

The objectives of Oxford Building Solutions:

Pay to Day Repairs
» Attending to Emergency Repairs within 24 hours.
« Underaking routine repairs within the agreed target dates.
« Operating an appointments service for repairs.

Void Works
« Undertaking repairs to void properties within the agreed timescales.
« Ensuring that when repair work is completed in void properties, the Decent Homes Standard has been achieved.

Repairs Reporting
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Oxford Building Solutions

» Operating a speedy and friendly custorer contact centre for tenants to report repairs.

Gas Servicing and Repairs
« Ensuring that all gas appliances in Council homes are serviced annually.
« Responding to repairs and maintenance problems that arise.

| Joined up Working with Housing Services

«  Working closely with the Housing Services Business Unit to implement the agreed improvement Plan so that the identified
priorilies are actioned prior to the Housing Inspection.

! To meet the Vision

»  Managing the revenue budgets in accordance with the business plan.

Achieving the targets of financial savings prescribed in the Best Value Performance Improvement Plan.

Ensuring that capital and major works on properties achieve the Council's key objectives and the Decent Homes Standard.
Ensuring that the high and low rise blocks of flats are regularly kept clean and safe.

installing securily lighting at appropriate sites.

Ensuring that the Council's housing stock is well maintained and achieves the Decent Homes Standard.

Ensuring that the repairs service is cost effective and thereby able to manage expansion by creating more jobs on goed terms
and conditlons to attract the local labour market.

« Regular fiaison and consuitation with tenant representative groups.

« Undertaking regular surveys to ascertain custemer satisfaction.

¢« 8 & 8 B B

Services are delivered to contribute to the strategic aims of the Council:

« hmproving the environment where we live and work
This will be achieved by effectively maintaining Council owned properties.

« Improving consultation with our communities
This wili be achieved through on-going dialogue with tenant representatives and
customer feedback surveys.

« Building high quality Council services,

This will be achieved by implementing both the OBS Best Value Performance Improvement Plan in partnership with Kendric Ash
and Housing Service Improvement Plan in conjunction with the Housing Services Business Unit.




Oxford Building Solutions Business Unit

Housing Revenue Account Budget

2005-06
Employees Premises Transport  Supplies & o C Sntroliable’ External Internal internal . Net Cost
Services : income Recharges  income i
{ Proposed:’

: : ; : - F . Budget

Caretaking & Cleaning Service 406,352 15,725 69,824 267,895 0 13,605 0 773491
Grounds Maintenance Contract 0 0 0 0 o 0 0
External Contractor's Day To Day 0 0 0 0 o 25,465 0
0OBS Day To Day Repairs 506,000 2,947,060 0 326,000 0 10,515 ¢
Planned Maintenance 0 2,534,929 o 200,000 0 7.935 0
Administrative Staff Repairs 967,233 0 27,969 337,241 0 286,225  -099,913
Contract Staff 267,404 55,000 246,360 82,706 0 5,840 0
Totals 2,146,089 5,552,713 344,153 1,213,842 0 9,257,697 349,675  -999,913




Oxford Building Solutions
Housing Revenue Account

The Table below shows the proposed 3 year housing revenue account budget for the business unit.

The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately,

Day to Day Repairs

2,985,729

3,075,559

2,847,059

FPlanned Maintenance 2,734,929 2,817,215 2,801,568
Contact Centre 502,681 502,681 502,681
General and Fleet Contributions 1,135,764 1,135,764 1,135,764
Caretaking Services 509,796 509,756 509,796
Target Hardening 0 0 0
Grounds Maintenance 0 0 0
Tenants Oxford Standards Services 184,000 184,000 184,000
Technical Services 828,762 829,323 829,323
Stock Condition Survey - Monitoring 347,708 87,708 87,706
internal Recharges -650,238 -650,238 -650,238

Total for Business Unit 8,541,459 8,401,976 8,576,560

Graham Bourton

Oxford Business Solutions Business Unit Manager

01865 335434
ghourton@oxford.gov.uk



CUSTOMER SERVICES - Business Unit Profile

-1 Customer Services

ian Barrett

~t Social Inclusion
1 Dan Paskins

To provide comprehensive public enquiry faciities to meet the demands of Oxford City Council's customers, achieve high levels of customer
salisfaction and maximise access to the Council and other local services in accordance with the Councits Corporate Policy on Cuslomer

Contact,
To provide a comprehensive and co-ordinated user based systems support and training service lo ensure best use and development of

available technology for internal customers to meet their business cbjeclives

'Business Unit

Customer Services Team

Provides a “joined-up” information service to the public relating to all Council services and other public information through Local Service Shops
{*One Stop Shops") located across the City and a new telephone contact centye.

All Council services are supported including Housing Benefit-related services, Councit Tax and Business Rates, Council income-related
services, Housing management, Homelessness, Housing advice, Planning, issuing of cards and passes, concessjonary bus passes and
general OCC-related gueries. The service also refers customers to other agencies and voluntary sector organisations for specialist information
and advice and provides support to the Housing Options Service. Around 70,000 face-to-face customers are dealt with each year.

The service has aiso piloted a newly created telephone contact centre dealing with Housing benefits and Council Tax enquiries. It is expected to
receive up to150,000 enquiries a year and has ihe potential to he extended to other services over time. The unit is piloting the introduction of
Corporate Customer Relationship Management Software. The vast majority of all enquiries are dealt with on a first time enquiry resolution basis.

Systems Team

The Systems Team provides a range of user based services from specialist software and technical support, systems training, database
management and system development through fo desktop problem resolution, project management and implementation of systems and new
releases

Support is provided to 300 users working from a variety of remote and central locations for Housing Services, Revenues and Benefits, Customer
Services, Homelessness, OBS and associated administrative, training, finance and strategy functions.

» Meet budget challenges :

» Contribute to improving customer focus in accordance with the CPA improvement plan and the Oxford Plan
« Implement and pilot a Customer Relationship Management System

» Increase customer satisfaction for telephone contact with the benefits service

» Explore the potential to extend the range of services provided by the telephone contact cenire

« Complete the conversion of the Housing Management System to the suppliers "I-World" product,

Lbng"e'r'ferm key. . Support, develop and implement e-Government and customer contact initiatives to meet key transformational actions o enhance customer
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 objectives focus in accordance with the Oxford improvement Plan

« Make the necessary changes to staffing, working practices and unit structure fo meet the requirements of customer coniact action plans and
introduce new technologies to enable service detivery.

« Implement and support new systems and facilities to meet operational objectives of business units as defined by their business plans.

The activities of Customer Services unit support the Council's Vision of restoring financiat stability and building high quality services and by
contributing directly to the following strategic aims:

» Create local prosperity and sustain full employment
s improving the environment

e Making Oxford safer

» Improve consultation with communities

» Improve public transport

« This is achieved through the provision of comprehensive advice and information to the public from accessible points and the supporl of key
computerised accounting systems. In particular this service helps to maximise income colfection, ensures customers in need receive
appropriate welfare benefits, housing advice, planning and energy conservation information and community safety information. Information
on Area Parliament meetings local events, lelsure aclivities and local transport and concessionary fare schemes is alse given.

Service Lavel
‘Agreement ~ B
of Apportionment .

The SLA charge is based upon the volume of queries dealt with on behalf of each business unit weighted by average length of enquiry.,

“Customer:Services . (T L
Key Performance Measures’ .- '2004/05 Result (estimated)
Local contribution to BY 008: Percentage of undisputed invoices paid within 30 days 75%
Local contribution (o BY 12: Number of working days lost fo sickness absence per FTE 6.5 days 6 days
LP1CSD1 % of customers with appoiniments interviewed within 10 minutes 83% B85%
LPl CS02 % of all customers interviewed within 30 minutes 92% 93%
LRl CS03 % of customers satisfied with the time taken to see a receplionist 97% 97%
LPI CS04 % of customers salisfied with the service 93% 93%
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Customer Services Business Unit

General Fund Budget
2005-06

Employees Premises  Transport Supplies & External internal internal
Services Income Recharges Income
£ £ £ £ £ £ £
Customer 1,048,091 2,698 2,036 7,374 0 238,200 -1,055,620
Services
CS Systems (GF) 117,496 0 321 40,167 0 11,986 0 '.’169;9.75}
Totals 1,166,587 2,698 2,357 47,541 0 250,186 -1,055620 = 413749




Customer Services Business Unit
General Fund

The Table below shows the proposed 3 year General Fund revenue budget for the business unit.
The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

Customer Services 1,061,199 966,199 948,799
CS Systems (GF) 157,984 157,984 157,884
Internal Recharges {805,434) (805,434) (805,434)
Total for Business Unit 413,749 318,749 300,749

lan Barrett

Customer Services Business Unit Manager
01865 252523

ibarrett@oxford.gov.uk
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Customer Services Business Unit

Housing Revenue Account Budget

2005-06
Employees Premises Transport  Supplies & External  Net'Cos Internal Internal . Net Cost .
Services Income Recharges Income . :
£ £ E £ £ £ £
CS Systems (HRA) 91,892 ¢ 44 140,809 0 110,519
Totals 91,8582 1] 44 140,809 0 110,519
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Customer Services Business Unit
Housing Revenue Account

The Table below shows the proposed 3 year housing revenue account budget for the business unit.

The figures shown are the net budget before recharges for each function within the Business Unit
The net effect of internal recharges and internal income is shown separately.

CS Systems 232,745 232,745 232,745
Infernal Recharges 110,519 110,519 110,518
Total for Business Unit 343,264 343,264 343,264

lan Barrett

Customer Services Business Unit Manager
01865 252523

barrett@oxford.gov.uk



